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BUSINESS OF THE CITY COUNCIL 

CITY OF PEARLAND, TEXAS 

 

 
 

AGENDA OF: City Council Workshop - Budget Discussion #1 - Aug 12 2024 

DATE SUBMITTED: Jul 15 2024 DEPT. OF ORIGIN: Finance Department 

PREPARED BY: Rachel Wynslow 
 
 

SUBJECT: 
 

 
Staff Presentation – Overview and discussion regarding the Fiscal Year 2025 
Proposed Budget. 
   

 
ATTACHMENTS: 

 

 
2025 Proposed Budget 
 

 
 

FUNDING: 
 

 
 Grant  Developer/Other  Cash 
 G.O. Bonds To Be Sold  G.O. Bonds - Sold  Rev. Bonds to Be Sold 
 Rev. Bonds - Sold  C.O.'s To Be Sold  C.O.'s - Sold 

 
  . 



EXECUTIVE SUMMARY 

BACKGROUND 

The Fiscal Year 2025 (FY25) Proposed Budget presentation allows staff the opportunity to present the entire 
FY25 Budget for discussion by City Council. The Proposed Budget document can be found at Fiscal Year 2025 
Proposed Budget. Additional material can be found on the FY25 Budget Development site. All updates and 
meeting materials will be posted to this website throughout the scheduled workshops, public hearings and 
ordinance readings. The FY25 budget has been prepared in an effort to clearly communicate to the citizens 
and staff of the City the overall policies and goals of the City Council and City Management and who we are 
and what we do, thereby enabling the reader to gain valuable information about the City without requiring 
detailed accounting or budgetary knowledge.  The budget document includes descriptions of various activities 
and programs (departments) of the City and comparative performance indicators for each program or activity, 
where available. 

SCHEDULE 

 August 7th: Proposed Budget Filed 
 August 12th: Budget Discussion #1 
 August 12th: Vote on Proposed Maximum Tax Rate 
 August19th: Budget Discussion #2 
 August 26th: Budget Discussion #3 (if needed) 
 August  28th -Notice of Budget Public Hearing Published 
 September 9th-Budget Public Hearing, 1st Reading of Budget, Tax Rate, Non-Development Fee 

Ordinances. FY25 CIP adoption. 
 September 18th: Notice of Tax-Rate Public Hearing Published 
 September 23rd: Tax Rate Public Hearing, 2nd Reading of Budget, Tax Rate, Non-Development Fee 

Ordinances. 
 October 1st: Start of Fiscal Year 2025 

https://city-pearland-tx-budget-book.cleargov.com/18177
https://city-pearland-tx-budget-book.cleargov.com/18177
https://www.pearlandtx.gov/departments/finance/budget-2445
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R#ŜV
)!(
Y &��S



��������� ���	
������
������
�����������
�� ��
�������
 !�"
#�$��!�%



��������	
�����
�����������
������ ���
��������
���	��
������������
�� �

�� �!"�
#$%�&'()
*+,-
./�!0�0 *+,1
2"0&�%�0 *+,-
./�!0�0
 3
*+,1
2"0&�%�04567859:
;<=8> ?@ABCD ?@EBED FGFHI<J8>
K
L>8
;<=8> ?MNBOD ?MABPD QGRHST<5U8>
V65
I85WXY8> ?PMBED ?PMBCD QGZH[X\8>
K
[65V8X9]58> ?PBND ?PBND ĜRH[5<\YTX>8
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