


Adapting to Change 

A recovering economy due to COVID-19 pandemic and weather
disasters are challenges that the City of Pearland is adapting to
and overcoming.

Staff and City Leadership have remained steadfast and agile this
past year, and the FY22 budget enhances the assets and
services, while ensuring we continue to recruit, retain, and
support the best staff of public servants possible.
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Public Hearing – FY 22 Budget

Monday, August 30, 2021

Culmination of years’ work
of planning, strategizing,
workshops, master plans,
and input.
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Proposed Property Tax Rate for FY22

0.316250 + 0.392000 = 0.708250
Maintenance & Operations 

Rate

Debt Rate Total Proposed Property 

Tax Rate
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Property Tax Revenue - Rate

• A 1.175 cent decrease in total rate from FY21.

• This is the second year in a row Pearland has
proposed a budget below the no-new-revenue
rate (a tax cut).

• $27M in current collection to the General
Fund; $34M to Debt Service Fund.

• As recently as FY13 and FY 14 the debt rate
was 71% of the levy, leaving only 30.5%
available for operations.

• FY 22 makes 45% available for operations,
which is a 2.7% increase from FY21.
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Property Tax Examples

Looking at estimated individual tax bills, a zero-growth property with a value of $187,000 would see a 
$21 annual ($1.75 per month) decrease in the City of Pearland portion of their tax bill. Other examples 
with AV increases would see $78 to $141 increase on these examples.

City of Pearland portion is consistently between 20% and 30% of the total property tax bill

Total property taxes are consistently between 2% and 3% of the AV.
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Property Tax Examples

Looking at Homestead Example 8, a home with a value of $463,000 that sees a 2% decrease 
in Taxable Value would see a $64 annual ($5.33 per month) decrease in the City of Pearland 
portion of their tax bill and the City rate decrease.

No increase to Senior exemption properties, regardless of rate change – Remains 
substantially below non-exempt properties
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General Fund

8/30/2021 Public Hearing on Budget 8



Public Safety Investments

• Expenses in Police and Fire represent
58.4% ($55.7 million) of the
$95.3 million in General Fund
expenses.

• Police budget includes three new
police positions, including one Officer
with vehicle, and seven replacement
vehicles. The total anticipated salary
adjustment for PD is $1,261,702.

• The Fire Department budget includes
an increase in training dollars, repairs
to the existing training tower as well
as one new ambulance, and one
ambulance overhaul. The total
anticipated salary adjustment for Fire
is $1,287,140
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Capital Improvements

• Of the general (non-enterprise) $179 million
in capital projects, $61.7 is for street
related projects.

• Along with $61.7M allocated to
construction of new street or major rehab
of current street, FY 22 proposes $1.5M for
minor street rehab and $53K for sidewalks
rehab, a $28K increase over FY21 Budget.
This is still far short of our target of $4.6
million to maintain our current pavement
rating.

• Proposed FY22 street repairs include
Meadow Creek, Lee Lane, Abbey Field,
Magnolia, Crane, Wood Creek and North
Fork.

Infrastructure Maintenance

Funding High Quality Street Infrastructure
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Parks & Recreation Investments

Investments in Infrastructure
• $1 million in Park equipment 

recapitalization over the next two 
years (2019 Bond).

Investments in Operations
• Zero Turn Mower Replacement-

$44,033
• Fireworks for Hometown 

Christmas Tree Lighting-$15,000
• Centennial Park Restroom & 

Storage Update-$296,974
• Activity Pool Re-plaster-$54,500

Public Hearing on Budget 118/30/2021



The Big Picture
• Balanced Budget:  Annual revenues 

(including transfers) exceed operating 
costs.

• General Fund’s Fund Balance is above 
the 25% policy minimum.

• The FY22 Budget Adoption ordinance will 
include updates to the financial policies 
changing the reserve policy from two 
months (16%) to three months of 
expenditures (25%) in reserve.

• FY22 ending fund balance is projected to 
be 27.0%, or 99 days.

• Note that revenue and expenditure 
updated from original proposed budget
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Grants and ARPA
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American Rescue Plan Act (ARPA)

• The COVID-19 pandemic and its economic impact have resulted in 
several federal stimulus allocations from the U.S. Treasury.

• The latest package, ARPA, provides direct assistance to cities.

• Pearland will receive a total of $11.8 million in ARPA grant funds, 
$5.9 million of which were received in FY21 and will be used to 
repay eligible costs over the last 1.5 years, positively affecting the 
FY22 General Fund net balance.

• The second, and final tranche, of ARPA grants will arrive in FY22. 
The City will receive an additional $5.9 million, for a total of 
approximately $11.8 million in ARPA grants. That second FY 22 
tranche is unallocated and available for City Council prioritization.

Public Hearing on Budget 148/30/2021



The City is actively managing many grants at the moment
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Enterprise Fund
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The Enterprise Fund is Completely
Separate from the General Fund

• Responsible for Water and Sewer Operations

• No taxpayer dollars are used. It’s a separate accounting entity from the 
rest of our government based on revenue from ratepayer customers.

• Revenue comes from water and sewer charges + fees
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Capital Improvements 

• Most of the City’s capital improvements
- $292,495,000 million - are for needed
water and wastewater improvements,
which are repaid by users of the
systems based on usage.

• The cost of financing these projects is
very low. For work underway,
construction costs and materials may
be slow in arriving in some cases, but
much of the work has been locked in
with contracts and underway.
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Historical Revenue Rate Increases
Goal is to level out increases so there is less volatility and more stability
than what we’ve done in the past.
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Water & Sewer Rate Comparison
Local Cities
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Water & Sewer Rate Comparison
Local Cities
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Water & Sewer Rate Comparison
Local Cities
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Enterprise Fund

• FY22 Budget needs to address the Fitch’s negative outlook on Water 
and Sewer Bond credit rating. Their concern was the increase in 
capital spending without a corresponding increase in revenue. .

• More importantly, a structural rate increase is needed to meet the 
required ratios in the City’s bond covenants. A substantive rate 
increase has not been made and the water/sewer utility has major 
capital investment requirements.

• A residential customer with 6,000 - 12,000 gallons of monthly 
consumption will see a $6 - $12 increase in their water/sewer bill each 
month.
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